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Most of what you need to know 
about being a Poll Manager you get 

from Training….here is the rest!
Di ti t P i t• Directions to Precinct

• Card Table
• Fly swatter/bug spray (Ratio 50:1)
• Lots of Food
• ActivitiesActivities
• Paper Products

II.  Redistricting Preparation

• Check Overlap Addresses
- Run AL-005
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AL-005 Print Screen

AL-005 Report
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Redistricting Preparation

• Clean Up Nonstandard Addresses

Go to Voter Search



1/20/2011

5

DPS Verification
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Search Nonstandard and NCOA

III.  Redistricting Steps

• Districts
P i t

SS 51 SS 52

• Precincts
• Splits
• Address Library
• Voters

Precinct 301
Split 1 Split 2
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Redistricting Steps

Example 1:  
Changing District Lines within a Precinct

1.  Choose a District

State Senate District 51

2. Print Address Rule Report

Selection Criteria for AL-001
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Report AL-001
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3.  Identify changes

4. Before you create a new split, 
check for splits with district 

l d i th i t

Go to Reports and Labels,
Precinct Split Statistics DP-008,

already in the precinct.
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5.  Review report for designated 
district

6. Go to Address Library

To make change to
Address Range
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7.  Go to Address Range Details
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8. Click on the Splits dropdown and
change split designation

9. Click on District list to review
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10.  Save changes

Conclusion - Redistricting Steps

1.  Work on Preparation
2.  Documentation is being prepared

3.  Training in March
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IV.  Team Building
Tuckman Model

1.  FORMING

E it t• Excitement

• Anticipation

• Anxiety

• Optimism• Optimism



1/20/2011

15

2.  STORMING

R lit t i• Reality sets in

• Frustration

• Dissatisfaction

• Adjustment• Adjustment

3.  NORMING

Sh d l• Shared goals

• Team Cohesion

• Coping

• Acceptance• Acceptance
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4.  PERFORMING

T k• Teamwork

• Cohesiveness

• Leadership

• Performance• Performance

V.  SEMS Enhancements

1.  Rejected Status
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2.  Search for Confirmation Cards 
sent by Date Range
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3.  Effective Registration Date shows 
in Voter Search.

4. Forwarding Request Information
added to Confirmation Cards.
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5. Print Address only on Preprinted 
cards.

6.  Purge Voter Functionality
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- Check Audit Log

- Check Voting History
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VI.  Other SEMS Functionality

1.  To find people at a specific address, 
use the Residence Address tab in 
Voter Search.
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2.  Use the wild card %, to search for a 
persons name the is not legible.

3.  Remember to check all status types 
if you don’t find a voter at first.
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VII.  Lessons Learned

1. Poll Manager Trainingg g
2. Poll Book Edits
3. Change of Address Information
4. Address Master List
5. Affidavit Voting

Questions and Answers
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Contact Information

SEMS Support Center
1-877-357-SEMS (7367)

sems.support@sos.ms.gov

Charlie Case
Carrie Boyd

Shequita Lowe
Stephanie McCannp

Ruth Stockett


