My notes are at the top of the screen shots.
Sensitivity Program
It seems like it should start off with audio. 	Comment by Drew M Martin: I agree.  This will be more engaging and go more quickly for the poll managers if is being narrated.
I clicked on the Tips button and it didn’t do anything.  It opened a blank page. 	Comment by Drew M Martin: Same thing for me.
[image: ]	Comment by Drew M Martin: After reviewing in full, I would delete this.

What’s the magnifying glass for in the bottom right corner?  I want to click on it to search something.	Comment by Drew M Martin: I believe SOE uses the magnifying glass icon to indicate that the slide is  text only.
I think we can get rid on the clip art at the bottom right of the slides.





[image: ]
Communication 
Okay	Comment by Drew M Martin: The text under “Course Overview” should be narrated, preferably with some sort of moving graphic that demonstrates the sort of positive communication being described.	Comment by Drew M Martin: This course should NOT take 30 minutes to complete.  It needs to be reduced to about 5 or broken up. 
[image: ]	Comment by Drew M Martin: After reviewing in full, I would delete this.

Okay 	Comment by Drew M Martin: This video should be the first slide of this program, deleting everything before it.  And its length should be cut in half.  
[image: ]
If we do use  the tips are they good enough to make it mandatory to review it. 	Comment by Drew M Martin: Clicking on “Tips” should not be mandatory.  
[image: ]


I could not pause this.
I clicked on previous at the end and I could not go back.	Comment by Drew M Martin: This was not a problem for me.
[image: ]
Click the Close on the bottom left needs to direct them to the top right for the button.
[image: ]	Comment by Drew M Martin: While I am not crazy about them, I think the multimedia slides are far more effective than the text-only slides.  Unfortunately, there are too many multimedia slides, with too much extraneous information.  Presentation-wise, I would like to click “Next,” have a multimedia slide occur, perhaps with example, and then click “Next” again for the next.  But with this much extraneous information and knowing I can skip it, I find myself wanting to do just that—skip it.  


The “Click here” should be more distinct.	Comment by Drew M Martin: Yes.  Gray “here” blends with the backdrop.  I would not have noticed it.  
[image: ]

[image: ]	Comment by Drew M Martin: I like the assessment.  I’d like to hear the response that pops up when I click on the radio button next to my answer. 

[image: ]

It should say have you already received an absentee ballot in the mail.
In MS they can still vote in person after voting absentee and are required to under certain circumstances. 	Comment by Drew M Martin: Yes—this example is inconsistent with MS law.  The voter would not even show as already recorded, so this scenario would not ever occur.  If someone shows up to vote, and the receipt book and poll book indicate they have already voted, that means someone else showed up to vote as that person.  We just need to delete this example.  
[image: ]
This needs some legal explanation.  Maybe it needs to be taken out of here and addressed elsewhere.
[image: ]	Comment by Drew M Martin: I would take this example out, also.  
Should it be clearer on what the next step is?  It could tell you to click close.  All you see to indicate you have completed it is the 5 out of 5.	Comment by Drew M Martin: Red “Close X” is in top right of window.  
[image: ]

[image: ]	Comment by Drew M Martin: This is fine, but should be shorter.  Wouldn’t hurt to have more diverse faces and voices, either.  
	Comment by Drew M Martin: After reviewing in full, I would delete this. 

You missed # 8-9 of the Course Content, so I’m adding them.
 #8.  “Positive Communications” 
This video is repetitive and does not add to the program.  It should be removed.
#9:  “Positive Language in the Polling Place”
Among the videos in 7-9, this is the best one and accomplishes the goal.  I’d lean toward cutting 7 and 8 completely, and keeping 9.  I’d still like to see more diverse faces and hear more diverse voices.  

[image: ]	Comment by Drew M Martin: This seems like advice that is either unnecessary or should appear much later in training; certainly after substantive training, rather than before.   I would delete.

[image: ]	Comment by Drew M Martin: Nonverbal communication has been covered enough by now.  Delete.

[image: ]	Comment by Drew M Martin: I do not like this video and do not find it helpful to training poll managers.  Delete.

[image: ]	Comment by Drew M Martin: This is fine.  
It might be nice to be able to go back to review the video here.
[image: ]	Comment by Drew M Martin: I would delete this self assessment.  
You have to move the scroll bar to the left.  It would be nice if it kept up with where you are without having to do that if possible.	Comment by Drew M Martin: Your window is not maximized.  It all appears in a maximized window with no need to scroll.


[image: ]	Comment by Drew M Martin: Everything in the “Conflict Overview” video can be cut until about the last 20 seconds, beginning with the line “If you are dealing with an angry person…”
“Conflict Resolution” has some helpful information, but it should be edited into multiple slides, which require “next” clicks.  Probably after each “step” is described.  

They talk about asking for assistance here in the video.  This may need legal clarification.  See the next slide.
[image: ]
The example here isn’t voter assistance so maybe it’s okay.	Comment by Drew M Martin: It’s fine; it’s encouraging the poll manager to ask for assistance in difficult situations.  
[image: ]

[image: ]	Comment by Drew M Martin: OK for conclusion.  
Concluding thoughts (DMM):  The “Communication” program is simply too long, especially for introducing this new program to our poll managers.   My suggestion is for one of us to work with an SOE rep to edit this down.  Doing so will require the scripts, and may require a conference call or two with the rep, watching the program together.  
Additionally, I believe this should not be the first part of the program.  I would like the program to begin with substantive information and provide this sort of extra information later.  




Diversity and Accessibility

[image: ]	Comment by Drew M Martin: 30 more minutes!  We cannot subject our poll managers to an hour of information before we start actually training them to be poll managers.  	Comment by Drew M Martin: Narrate this. 

[image: ]	Comment by Drew M Martin: Cut everything before “The American Disabilities Act”.

[image: ]	Comment by Drew M Martin: Delete all, including “More Info”.

I clicked on the more info button and I got the rotating icons. I think they need to be stationary.
[image: ]


[image: ]	Comment by Drew M Martin: Delete “In an inclusive environment, persons with disabilities are welcomed, respected, and appreciated for their contributions as individuals.”

[image: ]	Comment by Drew M Martin: Cut until the 1:37 mark, where she says “The thing to remember about helping someone is that the person with the disability is the one who knows when help is needed. “  


[image: ]	Comment by Drew M Martin: Delete.

The video paused here.

[image: ]




And here
[image: ]


[image: ]	Comment by Drew M Martin: There a few things in here worth keeping, including the right of someone with a service animal to enter any public or private place, and the tips at the end for interacting with service animals.  I could suggest edits with a script.







[image: ]	Comment by Drew M Martin: Keep until the :40 mark, and then cut the rest.  Towards the end, narrator encourages offering assistance.   

[image: ]	Comment by Drew M Martin: Cut everything up until the :31 mark.  Keep from there on, beginning with “Here are some tips for providing assistance to individuals…”

[bookmark: _GoBack][image: ]	Comment by Drew M Martin: This is not helpful.  I would delete, or with a script, edit way down.
Actually, I would delete this and keep the next one (#11 Hearing Needs in the Polling Place”)

[image: ]	Comment by Drew M Martin: Keep.
	
Okay
[image: ]	Comment by Drew M Martin: Keep.

Oaky
[image: ]	Comment by Drew M Martin: Keep.

After this, there is a slide for #14 Course Conclusion.  Keep it.  
After #14 Course Conclusion, there is a test, which is fine, except for Question 8:
	Mississippi Sensitivity Assessment


  
	 
	Question 8/10 - Multiple Choice

When assisting someone with a disability, you should: 
1 answer(s) required.
NOTE: To change your answer, you must first deselect the answer you have already chosen.
	[image: http://www.mstraining.us/Student/UserImages/assessment_q.gif]

	

	 

	 
	A. Try to figure out what the person needs

	 
	B. Ask if assistance is needed

	 
	C. Allow the person to direct you 

	 
	D. B and C

	 

	 


   
	



We need the answer to be “C,” but the program wants it to be “D”.

As with the Communications section, this is too long, and it should not appear before substantive materials.  
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Program Overview

This course is comprised of two courses which explore
some positive skills and useful tools that will assist you in
successfully interacting with the public. This, in tum,
should help you with ensuring a smooth and successful
Election Day.

Part One

Communication Course
Successful communication with all voters is central to a

smooth and successful Election Day. This course
illustrates how to communicate effectively.
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